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‘Making A Difference Where it Matters’

Introduc  on
1.1 This Annual Report presents some of the main projects and programmes implemented by the Neighbourhood Regenera  on Group in  
2015/16.

The Neighbourhood Regenera  on Group forms part of the Housing and Communi  es division of the Communi  es Directorate and is based at 
Willcox House. It includes 15 offi  cers and brings together planning, housing, regenera  on and design skills to deliver a wide por  olio of projects. 

The ac  vi  es of the Group contribute directly to the strategic outcomes and priori  es for the city, as set out in the Cardiff  Partnership Strategy 
‘ What Ma  ers’ and the Council’s Corporate Plan. The vision set out in the Corporate Plan 2015-17 is for Cardiff  to become Europe’s most liveable 
city. Neighbourhood regenera  on programmes contribute to this aim  by working with local people and organisa  ons to make communi  es 
be  er places to live, work and play. The principal aims Group are :

 to deliver neighbourhood regenera  on strategies and improvement programmes;

 to revitalise housing estates by providing safe, secure and a  rac  ve living environments:

 to implement local regenera  on and environmental enhancement schemes;

 to improve and upgrade local community facili  es and ameni  es.

1.2  The business planning framework for the Group is set out in our Opera  onal Plan which defi nes performance objec  ves, targets and 
priori  es, and resource needs. The Group had a capital budget of £9.5 million in 2015/16, with funding coming from a range of sources including 
the Council’s capital programme, Welsh Government grants, and developer contribu  ons.
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‘Making A Difference Where it Matters’

Neighbourhood Renewal Schemes
2.1 The Neighbourhood Renewal Schemes programme is based on regenera  on ideas iden  fi ed by councillors as priori  es for their Wards.  
 17 projects are included in the current 3-year programme. These vary widely in scale and type, from public realm improvements to  
 community safety schemes. 5 projects were implemented in 2015/ 16 :

 Birchgrove  Shopping Parade : 
 An environmental enhancement scheme was developed in partnership with the Birchgrove Business Group. Renewal works included new  
 paving, a new pedestrian crossing, street furniture and planters.

 Llanishen Village : 
 A road-end closure has been transformed into an a  rac  ve pedestrian space linking shops in Kimberley Terrace with the main retail area in  
 Sta  on Road.

 Cowbridge Road West / Narbeth Road Gulley : 
 This well-used cut-through has been improved with new ligh  ng, surfacing and CCTV. Off -road parking has been provided for an adjoining  
 scout hall and nursery.

 Wentloog Road Shops : 
 This neighbourhood shopping parade has benefi ted from a renewal scheme involving new paving, improved parking and an upgraded  
 pedestrian crossing.

 Parc Coed Y Nant, Llandeyrn: 
 New ligh  ng was installed to improve the safety of a pedestrian route which connects Llanedeyrn and Pentwyn, together with landscaping  
 improvements.
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Community Shopping Centre Regenera  on
Local and district centres form the heart of many communi  es, providing shops 
and services, local employment and a focal point for social interac  on. 

Three schemes have been progressed this year :

 Beechley Drive Upper Shops, Pentrebane :  
A partnership scheme with Cadwyn Housing Associa  on was completed, with an 
unsightly block of vacant shops and maisone  es  being redeveloped and replaced 
with 4 modern retail units and 15 aff ordable homes. 

 The Maelfa Shopping Centre, Llanedeyrn : 
New plans have been brought forward in partnership with Cardiff  Community 
Housing Associa  on which will involve the demoli  on of the exis  ng run-down 
centre and  the construc  on of new community shopping facili  es, aff ordable and 
private housing, as well as improved car parking and amenity space. The Maelfa 
high-rise fl ats will be upgraded in parallel with the redevelopment scheme

 Clare Road / Penarth Road, Grangetown : 
£1.2million grant funding from the Welsh Government’s Vibrant & Viable Places 
programme has helped progress regenera  on work in this District Centre. A public 
realm and safety improvement scheme for the Penarth Road junc  on has been 
completed and a phased programme of shop-front improvements is helping to 
revitalise local businesses. 

‘Making A Difference Where it Matters’
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‘Making A Difference Where it Matters’

Estate Regenera  on 
4.1  A number of priority housing estates are being transformed by 
comprehensive regenera  on programmes  which  focus on    
improving the environmental  quality and safety of neighbourhoods :

 Trowbridge Mawr : 
 Phase 1 of the scheme was completed this year, with defensible   
 space, court-yard, gulley and parking improvements being    
 implemented in the Tarwick Drive / Cath Cobb Close area. Phase 2 is  
 now underway, rolling out the programme of improvements   
 to other parts of the estate.

 Hodges Square, Butetown :  
 Phase 2 of the improvement scheme for 5 blocks of maisone  es   
 has involved the re-design and modernisa  on of internal    
 courtyards, with new storage sheds, waste facili  es     
 and amenity spaces  being provided.  
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Loudoun & Nelson House Art Project

We consulted with you in April 2015 about plans to improve the front and rear of Loudoun and 
Nelson House. The overall regeneration project is due to start in early 2016. 

A key element of the project is new artwork which will be designed and installed on concrete wind 
breaks along the entrance to Loudoun and Nelson House.

An artist has been appointed to design and create the artwork but we need your help.

We would like residents to play a key role in shaping the artwork and we need your knowledge, 
experience and personal stories to do this.

An informal and friendly drop in session with the artist and staff from the Council will be held on 
Monday 14th December 10am- 3pm in the Loudoun House Foyer for you to find out more and 
get involved. 

We look forward to seeing you there.  

If you have any questions or would like any further information please contact:
Chris Probert: 02920 537476, email cprobert@cardiff.gov.uk
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‘Making A Difference Where it Matters’

 Trenchard Drive, Llanishen : 
 The fi rst stage of a phased improvement programme has been implemented, with new courtyards and defensible space provided for   
 blocks of fl ats. 

 Loudoun / Nelson House, Butetown : 
 Entrance improvements to the grounds of these high-rise blocks, as well as informal si   ng-out and play spaces, have been delivered.  
 Art features, based on design ideas from tenant consulta  ons, add a unique community dimension. 

Estate Regenera  on
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Alley gating schemes have the potential benefi t of complementing other strategies and efforts 
to reduce and prevent crime and/or antisocial behaviour, including underage drinking, substance 
misuse, environmental crime and arson. 

Working in partnership with relevant internal and external agencies can help ensure alley gating 
schemes are as effective as possible in reducing and preventing anti-social behaviour.

Neighbourhood Regeneration receive high volumes of requests from residents and elected 
members for alley gating. Resources for alley gating are limited and therefore the number lanes 
that can be considered each year depends upon funding availability.

Before Gating After Gating

Cardiff Council - Neighbourhood Regeneration - October 2014

Alley Gating
Neighbourhood Regeneration

Alley gating is a very simple crime reduction method which involves the 
installation of lockable gates to the ends of alleyways. The purpose of alley 
gating is to restrict access to problem alleyways, thus reducing the opportunity to 
commit crime or anti-social behaviour.
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Alley-Ga  ng 
5.1 Alley-ga  ng is an eff ec  ve security measure which 
helps reduce opportuni  es for crime and an  -social behaviour 
associated with rear lanes. Gates are either implemented through 
area-based schemes covering a series of adjoining lanes or in 
individual ‘ hot spots’ where other crime deterrent measures 
have proved unsuccessful.  Alley-ga  ng involves close partnership 
working with the police and other Council service areas, as well as 
full resident consulta  on. 

5.2  In 2015/16, 33 rear lanes were gated under the alley-
ga  ng programme, including area-based schemes in Grangetown, 
Cathays and Gabalfa. 

5.3  Ac  on is also taken to address problema  c gulleys on 
housing estates.  Consulta  on with adjoining residents determines 
whether gulleys are closed, gated or ex  nguished.
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Thursday 3rd March 2pm – 5pm. 
Grangetown Hub, Havelock Place,

Grangetown. Cardiff CF11 6PA. 

For further information please contact Grangetown Hub on
E-mail grangetownhub@cardiff.gov.uk, or phone 029 20780966
     www.facebook.com/grangetownhub

Grangetown Hub 
Community Fun Day

Animal 
corner 

Grangetown 
Local 

History 
Society Live 

music

Balloon 
modelling/
Storytime

Bollywood 
Zumba 

Taster 
session

fun for all 
the family 

(Free event) 
lots more on 

the day. 

Food 
stalls/
taster 
platter

Community 
Stalls 

information/
Volunteer 
sign up 

We look forward to seeing you



‘Making A Difference Where it Matters’

Community Hubs
6.1 Community Hubs are designed to join up local services, provide be  er quality facili  es, share resources and reduce costs. The 
overall  approach to future Hub provision was agreed by Cabinet in September, 2014 and projects are being brought forward for priority 
neighbourhoods. 

6.2  Hub projects which were completed this year include :

 Grangetown Hub –  
An exis  ng library building has been transformed into a mul  -func  onal 
Hub, involving comprehensive refurbishment   work and the construc  on 
of an  extension to accommodate a wider range of services and facili  es. 
Grants from the Welsh Government’s Vibrant & Viable Places and CyMAL 
programmes helped deliver this project.

 St Mellons Hub – 
A phase 1 extension to this Hub has involved the construc  on of a rear 
extension to house addi  onal training and interview rooms. The exis  ng 
Hub building has also been upgraded, with new ligh  ng, redecora  on and 
new furniture.

 Fairwater Hub -  
The exis  ng Fairwater library has been re-modelled and improved to 
accommodate addi  onal services and ac  vi  es.
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‘Making A Difference Where it Matters’

6.3    An addi  onal 5 Hub projects are at varying stages of development :

 STAR Hub -  
A major new-build project is under construc  on at Splo   Park, designed to bring together a range of leisure and community services under one 
roof. As well as advice, informa  on and library services, the new Centre hosts a 25 metre swimming pool, a fully-equipped gym, a community café, 
IT training suite and mul  -use community rooms. Energy-saving features include a solar thermal array on the roof to assist with hea  ng the pool.

 St Mellons – 
Phase 2 works will see a further major extension to the exis  ng Hub, adding a mul  -purpose community hall, youth facility, café, child-care 
accommoda  on, and changing facili  es for adjoining sports pitches. Surplus land has been iden  fi ed which will be sold for residen  al development 
to fund the Hub construc  on. 

 Llandaff  North & Gabalfa –
 Work has started on the refurbishment of the exis  ng library and day centre to provide an integrated facility with space for a range of community 
ac  vi  es.

 Llanedeyrn Powerhouse – 
A two storey extension is to be constructed at the exis  ng Powerhouse community centre, to include a hub and library on the ground-fl oor and 
accommoda  on for the Police on the fi rst-fl oor.

 Llanishen -  
A further partnership project with the Police is being planned in Llanishen, with the ground-fl oor of  Sta  on Road police sta  on being converted 
into a local hub facility.

Community Hubs
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City of Cardiff Council

Llanedeyrn Hub and the 
Maelfa Regeneration  Scheme

Come and Have Your Say!

Come and find out about proposals to extend The Powerhouse to create a community hub 
for Llanedeyrn and Pentwyn and the latest proposals for the regeneration of the Maelfa 
Shopping Centre. We want you to give us your ideas and opinions, and your views will feed 
into the design and planning process.

We will be available to discuss the proposals on:

Date Time Location

Tuesday 22nd September 10:00 - 14:00 Powerhouse Main Hall

Thursday 24th September 16:00 -19:00 Powerhouse Main Hall

Saturday 26th September 10:00 -14:00 Maelfa Shopping Centre 

If you are unable to attend the drop-in sessions then you can view the information at
www.cardiffnr.co.uk  and fill in the survey on-line at: www.cardiff.gov.uk/LlanedeyrnHubSurvey

The survey will be available online from the 22nd September 2015.

The deadline for submitting surveys is the 12th October 2015. 

Your views and opinions really matter and we look forward to hearing from you.

If you have any questions or would like the survey in any other format, please contact 
Rebecca Hooper or Yvonne Wilday:

Tel: 02920 376570 / 02920 376573 
Email: RHooper@cardiff.gov.uk / yvonne.wilday@cardiff.gov.uk 
Cardiff Council, Neighbourhood Regeneration, Willcox House, Cardiff, CF11 0BA
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Community Engagement

7.1 Community engagement plays a central role in the planning and delivery of neighbourhood 
regenera  on projects. A variety of consulta  on techniques are used, tailored to the needs of individual 
projects and of the target audience. Many schemes involve drop-in exhibi  ons, allowing residents and 
other stakeholders to discuss plans and proposals with offi  cers in an informal se   ng. Others involve door-
to-door surveys to get views and opinions directly from those most aff ected by proposed changes. Over 
the year, 12 formal consulta  on events were held on neighbourhood regenera  on schemes.

7.2 Community hub projects have also been the subject of extensive community and partner 
involvement in the planning stages, to ensure that the design of these facili  es and the services delivered 
from them refl ect local needs and priori  es.  Consulta  on with par  cular user groups is undertaken, such 
as a design workshop at St Mellons youth centre to secure the views of young people in planning the new 
Hub.

7.3  Opportuni  es for community involvement in the delivery of projects are also explored. Children 
from local schools have been involved in the design of fl oor-mosaics for the central pedestrian space in the 
Llanishen Village Neighbourhood Renewal Scheme.

7.4  Feedback surveys are carried a  er schemes have been completed to assess whether project 
outcomes are mee  ng community expecta  ons. Overall sa  sfac  on with schemes completed in 2015/16 
was 85%. A number of sugges  ons regarding communica  on and site management will help inform the 
planning of future schemes.

7



Neighbourhood Regeneration - Annual Report 2015/16



‘Making A Difference Where it Matters’

Conclusion
8.1 Neighbourhood regenera  on schemes con  nue to have a posi  ve impact on community well-being and environmental quality, with 
a high level of sa  sfac  on expressed through feedback surveys.

8.2 Given the sustained fi nancial pressures facing the authority, an important element in delivering our regenera  on programmes will be 
the ability to secure external grant funding to supplement funding from the Council’s own capital budgets. New approaches will be needed in 
the planning and delivery of future projects, working closely with other service providers, external partners and community organisa  ons. 

8.3 More detailed informa  on on current and planned schemes can be found on our web-site at 
www.cardiff neighbourhoodregenera  on.co.uk
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